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Juillus E. Eitington
Chalrman, Awards Commitioe
Training Officers Conference
Room 3322, interlor Bullding
Washington, B.C. 20240

Pear Mr. Eitington:

i meke the followi g nominetions for bListingulshed Servi:a
Awards:

Chief, Managenent Trairlng Fecully

. Manegement Trilaing instructor

| Mensgoment Training Iastructor

Orgamiastion: The Cestre) intelligesce Agency
business Address: WYashliagton 2%, D.¢.

Thess three sae ere romingted for istinguished Service
Awards because, 88 & team, they hewve schieved outstanding s cass
in doveloping for the Centrel intelligarce Agency & sophistivated
manngemont tralning progrem thet invobws all levels of manspanaet,
from senlor exscut ives through flrst~llia supervisors,

Senlor exscutives >f CIA heve lemg beon Interested in lgprow-
ing Agency menagssent 2t il ievels. Mensgemert training prigrams
have bssn conducted In the Agemy for mes than ter years, bit
thase have besn directed wimrlfy temard the supervisory ang
widdie-love]l management sreas. Unkll recently It sppeared Iwppossibic
to ldentify the program that would be st sulted to Agency reads
for a comprehsns ive mansgesant training progream. fome senlor
of flcars have attended externe) programs - the Marvard progres, for
sxample ~ but the benafits have besn locaiized and often temporary.

The Nature of the Contribygign

Early In 196k Ressrs | | whe
constitute the Mersgement Trainiag Faculty of the (ffice of Yraining,
bagan 8 systematic sedrch for s solution: to the problem.  In May
of 196h, with the full support «f seversi sanior Agency execitives,
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Dr. Rebert Blske's Menagerial Grid Program (Sse "Breskthrough in
firganizetion Deve) opment ,” Herygrd business fRevigw, November -
Ducenber 196k, reprint copy sttéched) wes Introduced in a seslo-
of ficars! seminer, A consultent was brought in to conduct the
course. The success of thls experiment lsd to severs! additional
seminars for senlor officers. On the basis of this experiensa,
Messrs . | | doveloped & “Pliot Preject”
that involvad the "Grid’ trairning of an satire Agency compomeart,
inzluding thwe Chief of the compement end all officers with sénine
istrativa and supervisory dutles.

s of rifgutisn,

The results of the sxserimsats! seminsrs and of the pilet
projsct indicete clearly that the "Grid” tralning technlque 13
ths answer to the problaa of fgencywide lmprovemsat of mensgs-
ment practices, and additiow] projects are now heing planned
for other Agercy components. The resl sigaificance of the
sontribution mads by Messes, | | § eets
in the fact that sat enly 4id they identify and demunstrate the
offactivenais of & comprehansive managemet training technlges
that meats the rather pesulisr needs of tiwm Agency but also thev
comvinced sanlor officers of the Agsncy thet samsgement at all
lavels can be lmproved by tralalag: thers Is no isager at any
lovel of rasponsiblility an attitude of Indifference towmrd seage-
ment tralning; whers this attitude existed it has been replasad
by real concern with, and invelvement in, the training progrin.

SIGNED
MATTHEW BAIRD
Director of Trainling
Cengrul iatsllligence Agency
Washingtun 25, 2.C.

Attachment: As stated sbove
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